1SR Mentor Training Conference –Notes
Shipmates,
On 05-06JAN2008, Hank Foglino and I attended the 1SR Mentor Training Conference held at Sector NY.  The conference was also attended by QE’s and District Officers.  Sal Fiore was at the conference.
My understanding is that the Chief Mentor, Sharon Fox, will be publishing the conference notes on the district website.  
My notes are a few points that I found interesting.  They are not intended to be comprehensive.
The “Auxiliary Boat Crew Training Manual – COMDTINST M16794.51A”  (ABCTM)  and its associated sign-off books was the key reference for the conference.

Currency Maintenance

Third year QE check ride is required in 2008 for crew, coxswains, and PWC operators whose last check ride was 2004.

For those people whose last check ride was in 2005 or 2006 will be due in 2009.  Note this is different than the example cited on page 5-1 of the ABCTM.
NavRules tests must be completed by the 5th Anniversary date of your last test.  Other requirements must be completed by 31Dec of the year due.
Candidates must be current in their requirements (not in REYRS).  It is not necessary to complete the current year’s hours prior to requesting the QE test.
Standards

Only National or DirAux can set policy, therefore mentors are not to make things tougher or easier than the official requirements.  
They are looking for consistent standards throughout the Auxiliary. 
Crew Requirements

DirAux set a requirement that a new crew trainee must have at least 16 hours on patrol, reported on form 1SR-7.  These 16 hours must be on at least 3 patrols, including 1 night patrol.
Swim test requirement, BCM-02-08-AUX, does not require a QE.  This is a typo in the book.  Also, the trainee may use a PFD or a Mustang, both are not required.  Also, shoes are not required for the swim test.

For helmsmanship tasks make sure commands are repeated. 
Coxswain Requirements
There are no waived tasks.  For locks and dams the QE will review the material orally with the coxswain candidate, and if satisfied, sign off the task.

Anchoring task Cox-03-10-AUX item 12 should be performed with a hand bearing compass.  Two magnetic bearings or two natural or plotted ranges are required.
MOB task Cox-07-02-Aux item11 should be performed with engine off.  Not neutral as stated in the requirement. 
Moor a disabled boat task Cox-08-08 may be done from either an alongside tow or a stern tow. 
Subsequent to the meeting Sal Fiore advised:  “Coast Guard policy is that disabled vessels should be moored to a dock or pier in a side tow. No slingshots - this was brought up last year with our station commander. I suggest you check with your station. You can understand the consequences wind or current can play on the towed vessel.”
Also during discussion of this mooring task, the question of when we should place a crewmember on the disabled vessel was raised (this issue also came up on Francis Dowling’s QE test).  Here’s the policy:
We should not place a crew member onboard another vessel to handle docking lines or fenders.  It is assumed that if the other vessel could get underway, they can handle their own lines and fenders. Sal advised: This assumption may be a bad assumption and the coxswain should use discretion.
The two examples cited where putting a crewmember on a disabled boat would be required are when the disabled vessels crew is severely seasick, and when the USCG Aux coxswain needs to station a lookout aboard the other vessel for visibility.

For getting underway tasks, in addition to the usual tasks, we must check that if anyone is wearing an inflatable pfd, the pfd is automatic and is armed.  Also, the GAR score must be developed interactively.
A Captains license is no longer an acceptable substitute for the NavRules test (possibly because there is no way to get the results into AuxData).

Uniforms and Jewelry
There was a lengthy discussion on proper uniforms and on jewelry.

Serviceable working blues are permitted; however, ODU’s are preferred.  ODU’s should have sewed on collar devices.

No jewelry is permitted.  This prohibition includes earrings and watches.

Tips
The trainers offered some tips.  Here are some I found interesting enough to include in my notes.
Let the trainees make sketches during shoreside tasks as a learning tool.  For example, they could draw the side tow rig or the arc of visibility of the navigation lights.
Have a Boat Crew Training Day for all crew and coxswains. It could include half a day in the classroom and half on the water.

Surveymonkey.com can be used to get student feedback.
Admonitions
· Preceptors teach –mentors share.

· Teach when you need to – mentor all the time.

· Train the way you operate, and operate the way you train.

Thanks to Sal and Hank for their input to this document.
Semper Paratus!
Dick Rothamel
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